Avonwick and North Huish Community Hall Project

Minutes

Tuesday 3rd March 2015 4pm

Venue: Chairman’s House
	Item No
	DCT- Devon Communities Together (formerly Community Council of Devon)
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present Paul Tyler (PT), Liz Rider (LR), Lisette Granados (LG), Lindsey Stewart (LS)

Visitors: Jeremy Mear (JM) from Faithful and Gould and David Kinross (DK) of DCT

b) Acceptance of Apologies for Absence Cllr. Rob Steer (Cllr.RS) Hannah Holdgate (HH)
	

	3
	MINUTES OF THE PREVIOUS MEETING
Minutes of the previous meeting held on 3rd February 2015 approved and signed
	

	4
	MATTERS ARISING 
	

	5
	CORRESPONDANCE
· Email: Jenny Fish Funding Officer Awards for All and Reaching Communities

LG received email from Jenny who will be offering courses via Devon Communities Together for large capital fund projects and suggested we may be interested in attending. Jenny is the person that we would be liaising with for the next funding application. 
	

	6
	Finance and Accounts (LR)

Bank Account Update – 3rd March 2015

At last meeting :

Balances c/f: Current Bank a/c £1,115.45 Instant Access Savings a/c £10,000.00 PC  £32.04

1.   ANHCHP Bank Accounts Report
       Very little change.  The Annual Membership Subscription to Devon Communities Together has

       been paid as agreed at the last meeting.  Monthly Website costs continue.

       Instant Access Savings account is now gaining interest!
       Income:        Instant Access Savings Account £0.16p  
       Expenditure: Current Bank account: Website cost £4.99, DCT membership £50
2.   Petty Cash:

       Website costs for December, as agreed at last meeting (LG) £4.99
3.     New Balances: Current Bank A/c: £1,060.46; Instant Access Savings A/c £10,000.16; 
        Petty Cash £27.05 
        Total £11,087.67 Made up of A4A £10,000.16 Project Funds £1,087.51
4.  Expense Approval  (All)

· LG proposed that a memory stick is purchased for LR and LG to save and back-up finance and admin documents associated with the project. The committee approved the purchase however JM may be able to provide a complimentary memory stick from Faithful and Gould. The Committee thanked JM and will hold off purchasing for the moment.

· LG suggested that admin costs, in particular printing, when £5 is reached should then be put forward to committee. The committee agreed. LR asked why printing of paper documents were per sheet when whole ink cartridges were purchased. LG said that the whole cartridge was needed to print posters and signage for events which uses large quantities of ink. A cartridge can print on average 200 sheets text (eq. 6cm square ink per page) day to day text printing is a lot less and easier to manage when using home printers.  

5.  Volunteer Hours (monthly)

· PT 12.75, LR 11.5/LG 18/MB 3.5/PM 3.25/RM 5.5/LS?

	

	7
	Report back from Meetings or Courses attended
Jeremy Mears- Head of Building Surveying Consultant with Faithful+Gould

was introduced to the committee following a site visit immediately prior to committee meeting.

JM gave an overview of the type of work that could be carried out that would meet the requirements of the feasibility study whilst keeping within budget. JM suggested the following:

· site investigation to make sure there are no on-site issues for the new build.

· Investigate provision of services and utility connection

· A floor plan and site view/landscape impression but excluding design ideas at this stage

· An indicative costing per sq meter based on hall provision to meet residents expectations and needs as found in survey

In addition the following issues were discussed:

· There might be a possibility of a free Energy Audit for the site/building by South West Energy Centre in Paignton. AP DK to investigate if possible.

· Committee to consider with JM putting in a pre-planning application with SHDC which would help with identifying any planning issues. Committee talked about contracting PT (as consultant or volunteer?) to carry out this work. To be discussed with DCT and other committee members. 

· JM suggested that DCT contract the work of F&G as the ANHCHP are newly formed and do not have charitable status. AP DK will check that this will be possible. 
The Big Lunch
Parish Council Meeting 3rd February 2015 Permission for the The Big Lunch event on 7th June 2015 (LG) LG reported that the PC had agreed to give permission for the event subject to adequate H&S considerations and a completed event form. The PC were concerned about damage to the turf. Committee discussed and agreed to avoid damage to turf and to repair any damage occurring.
	DK

DK

	8
	Residents Survey 
· Update on surveys returned (LG and DK)

DK initial overview: 294 residents responded with a few more yet to be processed by DCT. The survey asked if residents wanted a village hall and the response was as follows: 84% indicated yes 16% indicated No. 14 residents did not answer this question. LG reported that 45 residents wanted to receive the e-newsletter (total now subscribed 71) with 9 people offering to help the project now. 

· Meeting for new volunteers

The survey results indicate a high level of interest by residents in volunteering and therefore a meeting will be arranged in April.  
	

	9
	Future events
· Residents Survey Feedback Event (All)
LR reported back from talking to Marigold re Blackhall as a venue for the open event on 15th April. Due to insurance the maximum number of people would be 50-60, and each person would have to book in advance. The committee thought this may be problematic as there is good support for the project and there may be more than 60 wishing to attend; it would be inappropriate to turn anyone away from a public meeting.  The committee decided to book a larger venue. AP LR to thank Marigold and explain that on this occasion we are going to find a larger venue AP LG to find and book a larger venue 
Time of event 7.00pm to 9.00pm with Tea/Coffee and biscuits. 
· Big Lunch 7th June
AP PT to contact RS and ask if ram roast provider has been booked and if turf will be protected from scorching/burning etc
	LR

LG

PT

	10
	Marquee 
LR had spoken to Marigold about storing a marquee at Black Hall. Storage would be available, however access to that space would be difficult for bulky items.   
	

	11
	Publicity and Social Media 
· Press release and e-newsletter (LG)

Newsletter almost ready just waiting for venue for open event

Press release carried over/to be agreed via email.
	

	12
	Any other business
· LG re the Apple Pie fair- art/craft/food trade bookings need to be promoted now. 
AP LG to update booking forms, circulate to committee members and send out to database. 
	LG

	13
	Next two Meetings date and time
· Timing of future meetings (PT)

· Tuesday 7th April 2015 4pm

· Tuesday 12th May 2015 7pm
	

	14
	Close of Meeting 

6pm
	


Signed: 








Date: 

